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PROGRESS AND
CONGRATULATIONS

Region 10 is certainly not sitting on the
fence watching the grass grow.
Individual States have a number of
ongoing actions focused forward.

* VHF Operations: Within Oregon and
Washington, Army MARS operations
are being conducted on other MARS
services’ repeaters. Oregon Army
MARS has established a VHF net in the
Portland area on a Navy Marine Corps
MARS Repeater. Washington Army
MARS gained approval to utilize both
the Navy Marine Corps MARS and the
Air Force MARS repeaters. We can
expect much more from these VHF
efforts such as perhaps simulcasting HF
nets over VHF repeaters; perhaps linking

the different MARS services’ repeaters:
and perhaps digital operations on the
repeaters.

* Command Visit: Chief Army MARS
will visit Alaska Army MARS during

his trip to the ARRL Alaska 2008
Convention in Anchorage. CAM has
invited all members of Region 10 to
meet him in Alaska (unfortunately no
funds except our individual funds are
available)

* Progress in Airmail both HF and
TELNET: We have developed
templates for use in Airmail to submit
any of our required reports such as
XEElIs, EEls, and activation/deactivation
reports — it is now truly just a fill in the
blank and then submit exercise. It is
now very easy to submit the reports.

* Transmitting pictures/images using
WL2K: We have the
capability/knowledge to transmit
pictures using the WL2K system as
attachments to our reports such as EEIs
or XEEIs. This will possibly explain in
better detail a disaster area.

* CW Training: We will soon have a
Region 10 CW net. During the TOPOFF
IV exercise, we conducted CW between
the Portland Airport, Oregon and Army
MARS HQs at Fort Huachuca, Arizona
— again proving the value of CW. We
have been awaiting approval from HQs
to continue this CW effort. We will start
our CW nets approximately mid August.
| ask members with CW experience not
to let us work in a vacuum during the
development of this net. Send me your
input. Let us benefit from your
experiences.

* Membership: Membership is
improving. It seems we often lose a
member for every new member we get.
The bottom line is our programs are
active with new blood/ideas/enthusiasm
being entered into the nets — Welcome to



all new members.

* Relationship with external agencies:
Both the National Guard and TSA
personnel have been involved with our
Army MARS programs. Many have
completed the basic training course and
gained their individual Army MARS call
signs.

There are other examples of
progress such as Net Critiques,
innovative training sessions, and
membership’s participation during this
period of poor propagation. Folks are
doing a great job and if we listen to our
nets, yes we stumble every now and
then, but listen to the progress — |
believe you will be impressed with the
forward motion made in our capability to
support Army MARS. The credit goes
to every one of you who continue your
support — Thank you.

“‘CHANGE — NOT
NECESSARILY A BAD
THING”

IF IT AINT BROKE DON'T FIX IT —
How many times have we heard that? A
different school of thought is “if it ain’t
broke then break it”. This thought
process can capitalize on innovative and
effective procedures in both operations
and training while removing possible
incorrectly learned practices — thus the
process of CHANGE.

Within Region 10, we have seen
a number of changes. We had changes
in the State Army MARS Directors for
both Alaska and Oregon - both programs
are doing a superb job. Another change
will soon occur with the Washington
State Army MARS Director. Owen
Ticknor, AAAOWA, will resign his billet
position effective 30 August 2008.
Owen took the Washington State Army

MARS' reins and with the assistance of
many talented members advanced the
organization to its current position of
strength. Many of us have witnessed
Washington State Army MARS advance
both in membership and capabilities.
Owen, you and your team have done a
great job — Thank you.

Another change is with this
edition of the Region 10 Newsletter.
Chief Army MARS has selected Bob
Sturtevant, AAROOW, to prepare a
National Army MARS Newsletter. With
that mission on the horizon, this is Bob’s
last edition as our Region 10 Newsletter
Editor. Our Region Newsletters have
been viewed by agencies and individuals
across the country and have received
praise by many at various levels. Bob,
thank you for your provided expertise.
You have done a great job — Thank you.

In previous articles we read
subject matter reflecting the need for us
as members to accept the changes and
either get on board or consider other
organizations. Region 10 has been
fortunate with the majority of our
membership accepting the changes
(albeit for some while biting their lips
but still accepting — Thank you). Army
MARS HQs has also undertaken an
apparent change in direction. The initial
direction appeared to be “saving” the
ORGANIZATION. This required
patience and understanding by all
members — both volunteer and paid. Our
organization appears to have been saved.
Not resting on laurels, Army MARS has
decidedly moved forward in procedures,
processes, and methodology at both local
and national levels. Examples include
the move to reclaim CW as a mode of
operation within Army MARS; the
continued growth/progress in WL2K
(Airmail and Telnet); and most recently
an effort towards an Army MARS



National Plan. The membership was
asked to provide comment (likes,
dislikes, and thoughts) pertaining to the
draft National Plan. We can be proud of
our efforts — The provided input was
consistent, decisive, well thought out,
and plentiful — Thank you.

As | have mentioned in previous
articles, additional changes are coming.
Again | ask members to base your
reactions to these changes on your
experience and your professionalism
rather than your emotions. Remember
how drastic the changes in procedures
the Voice SOP made and now how
commonplace these same procedures
are. So change is not always a bad
thing. Changes will occur and we will
either like them, dislike them, or have no
opinions. However, | find the no
opinion option somewhat unbelievable -
We are all HAMS and HAMS have
opinions about everything — Thank you
for your support and your participation.

Oregon Outlook

By Doug Forman AAAOOR
Oregon State Army MARS Director

It has been a busy few months as | have
become familiar with the details
associated with being a new state
director and meeting some of the
outstanding men and women who serve
as Oregon Army MARS professionals.
SEAPAC 2008 provided an
opportunity to chat with several Oregon
Army MARS members but being there
also allowed me to meet my
Navy/Marine Corp (NMC) MARS
counterparts and compare notes
regarding our respective programs. This
led to an invitation to use the NMC
Portland repeater, and finally resulted in
being able to schedule a Wednesday

evening VHF net for all MARS
operators within the range of the
repeater. | have designated this new net
(AAAORD/J) as a training net and
invited Jeff Sperley AAMOAOR to be

the net's first NCS.

Along the same theme, | was a
bit stunned to discover some fairly new
members had joined Army MARS
owning only a VHF handheld radio and
expecting to participate and be trained. |
will be doing more to make sure that
new Army MARS recruits understand
the importance of HF and digital
communications in today's Army
MARS.

In CAM's July 11th Net Notes,
Chief Carter says, "l can't put it any
plainer than this: The Army MARS
WinLink system is now in place to
deliver other people's information, that
is, agency-to-agency traffic." Whatever
"we used to do", today a large part of our
mission is passing official traffic via
voice, digital and (most recently) CW.
(yes, | was a MARS operator 30+ years
ago when "what we used to do" meant
phone patches from AF MARS station
AIBUB in Ubon, Thailand). That was
then, this is now. Being able to operate
HF is absolutely mission-critical in my
opinion, and being able to pass traffic in
more than one way (voice, digital, cw)
makes you more valuable to Army
MARS and to our current mission.

As | have become familiar with
some of the Oregon MARS members, |
am amazed and confused at some of the
members' multiple affiliations. | might
hear something like, "yes, I'm a member
of Army MARS, and also
RACES/ARES, the Oregon Defense
Force, Red Cross Disaster Services,
ARRL positions, etc. etc. My confusion
lies here: in an emergency, which hat do
you wear? | have already been advised




by several Oregon Army MARS
members that their "other memberships
or employment "may" supersede their
ability to function in Army MARS in a
disaster event. As a State Director, what
good is that to me? Aside from not
understanding why someone would try
to maintain multiple potentially
conflicting volunteer commitments, what
practical use is any member to Army
MARS if we can't really count of their
help when it might be needed the ntokt
believe personal organizational
involvement that is "narrow and deep”
(i.e. your heart and soul are primarily
Army MARS, or Red Cross, or
ARES/RACES, or wherever you passion
leads you), and you learn and practice
everything that is important to being of
substantial value to that organization
when called upots worth serious
consideration. Of course it is good to
know and understand how other related
organizations function and interface with
each other, but I think true wisdom and
value lie within the principle of "doing
one thing, and doing it well".

For Field Day 2008 | joined the
Clark County Amateur Radio Club in
Vancouver, setting up a portable MARS
station. | was able to chat with many
other attendees and several current
MARS members while demonstrating
my own version of what a quick-deploy
"off the grid" station could look like.
The station, which was configured for
both voice and digital communications,
featured an IC-703 (10w) radio, laptop
computer, portable 40-20-15m vertical
antenna and various accessories all
powered by a deep-cycle RV battery
being constantly charged by solar panels
outside the tent (quiet efficient in the
102-degree afternoon sunshine!).
Consider how long a 10w radio might
run intermittently on a full-sized RV

battery being simultaneously solar-
charged... This station is my "set up on a
picnic table" setup that could be portable
and functional within an hour yet is quite
economical and feasible for mere
mortals to own and use... it also fits
quickly and easily in the back of my
wife's Honda Pilot.

Finally, as | have reviewed the
"second draft" of the National Plan
multiple times, | am left with several
distinct impressions: First, that Army
MARS is going to evolve into a new
degree of professionalism and practical
relevance; Second, that more is going to
be expected and/or required by
individual Army MARS members in
terms of training, practical knowledge
and patrticipation; Third, that there will
undoubtedly be many current stations
that will "retire" or "resign"” rather than
make the changes needed to stay and
grow with the program; Fourth, that the
new higher levels of participation and
commitment expected from members
will draw new energized members into
Army MARS, and Fifth, that Army
MARS members will be an elite and
proud group of dedicated professionals
who can keep information flowing
across the country and around the world
"no matter what" using the best of past,
current and future techniques and
technologies.

Washington State
Outlook

By Owen Ticknor, AAAOW A
Washington State MARS Director

One of the things that is really gratifying
about my job is the fact that we have
such a fine bunch of members here in
Washington Army MARS. | don’t know
about other states but we have a bunch



of folks who are really on top of their
voice procedures. Oh yes, there is room
for improvement, there always will be.
But we’re got things under control for
the most part.

One of the major reasons for this
is the good crew that we have on Net
Control duty. I'd like to see a few more
handling the duty to give our stalwarts a
rest. But the folks running the Nets are
doing a great job.

Propagation has been giving us
real problems in the last three months
but the last three weeks have seen some
improvement. My G5RV antenna is
solving some of my own problems and |

think we can look forward to overall
general improvement throughout the
summer.

| am also really glad to see the
good help we have been giving the
National Guard. Supporting those troops
is what Army MARS is all about.

Along those lines Camp Murray
has been asking for help. Right now
they are using an antenna borrowed from
Al AAMOWA. Thanks to Al and lets
keep giving the NG our support.

A lot of work has been done
lately on the Capitol Peak repeater. Al
AAMOWA and | have been going up
there getting everything ship shape with

ARMY MARS on Parade, Doug Forman sendss this picture of the Army MARS tent
Field Day with the Clark County Amateur Radio Clab/ancouver. Looking at the

signage, Doug was doing more than just passinfici@i the various Field Day nets. H¢
was telling the Army MARS story to anyone who wolikten. Great job Doug.
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the help of Drew AAROBC.

A real vote of thanks should also
be given to Pacific Electronics Inc. and
one of their senior Technicians, Conrad
McKay. They have really bent over
backwards to help us out. Be sure and
let them know if you ever have occasion
to be in their store.

We have six new members since
the last newsletter. Some of them are
already dropping their Slant Tangos
since joining up. We should be
especially aware that Gary AAROBM
andHarperAAROBN will be deploying
in the next few months. They already
know that they will be running things at
an Army MARS Station in Iraq. We
know that they will make us all proud.

| have been a member of Army
MARS since 1996 and have been proud
to serve as State MARS Director for two
and a half years. Regretfully I think it is
now time for me to pass the reins on to
younger hands. | make this decision
primarily for reasons of personal health.
| think that the organization in
Washington State is in good shape and |
want to be around and help my successor
to make a smooth transition. | plan to be
active in MARS for some time to come
but | feel that it is time for me to take
more time for my family and myself.

Another Letter
from The Editor

By Bob Sturtevant AAROOW
Region 10 Newsletter Editor

Back in the days when | put out
publications and actually got paid for it
we had a saying that any Editor that
could only put out three editions of his
paper didn’'t understand what his readers
or advertisers wanted from his

publication. In short, he was no good at
his job. I hope that anyone who has read
the proposed National Operations Plan
will not think that of me. The Word
from Fort Huachuca is that there is to be
a National Army MARS Newsletter.
Lacking anyone who has the foolishness
to take on such a job, Stu Carter & Co.
have chosen your steamed editor to head
up this enterprise and generally afflict
the entire Army MARS membership
with the same foolishness that you, my
noble readers, have so patiently endured.

This is not necessarily my idea,
but there is only one thing a good soldier
can say and do: “Yes Sir!” and proceed
with all deliberate speed. The planning
and scheming for the new Newsletter is
not complete but it is to be a six times a
year affair. Because of the addition
workload this will create | am afraid that
theRegion 10 Messengwiill have to be
retired. This, | fear, will be its last issue.
(I heard that cheering)

| hope thathe Messengdras
served you well and that | will be able to
continue our relationship as the new
Newsletter develops. One thing that |
would like to have in the new Newsletter
is a “Letters to the Editor” section. Any
letters deemed not to violate the
obscenity laws will be run there whether
pro or con the Army MARS program.
Input of all kinds from the members and
leadership at all levels will help Army
MARS develop its programs to satisfy
the membership as well as support and
serve the various Army MARS missions.

I look forward to hearing from
each and every one of you at the same
old address of
mandbsturte @wildblue.net

73’s from your steamed editor.




Army MARS in
Action

By Bill Sexton,
AAA9PC/AAR1IFP/N1IN
Army MARS Public Affairs Director,

A Model of MARS-ARES-RACES
Cooperation in Oregon Storm Response
When the Pacific Northwest was
battered by hurricane-strength winds and
torrential rain last December, Joe
Johnston, N7HAE, of Knappa, Oregon,
operated for five days, serving as a
model of ARES, RACES, and MARS
working together with state and local
authorities during crunch time. "l was
sitting here [in northwest Oregon] with
no power, no phone, no cell phone, no
Internet and for a time, no water,"
recalled Johnston, a retired National
Weather Service staffer. "All roads were

closed due to mud slides and fallen trees.

Clatsop County ARES/RACES activated
a net of which | became a part. |
switched back and forth between
Amateur frequencies and MARS
frequencies many times, and spent the
next five days on generator power
relaying traffic from the Clatsop County
EOC [in Astoria] to the OEM Center in
Salem, while keeping the Department of
Homeland Security informed via MARS
Elements of Essential Information (EEI)
reports.” Two crucial messages handled
by Johnston were Clatsop County's state
of emergency declaration and the local
government's appeal to the governor for
assistance. With telephones out, the two
text files traveled the first 16 miles by
Pactor from Astoria to Johnston's shack
just up the Columbia River. Propagation
was extremely poor and fading, but after
a search he was able to connect with the

amateur WinLink PMBO operated by
William Rohrer, W71J, near Ft. Lewis,
Washington. WinLink carried on from
there. Johnston later got message receipt
confirmation from operators at W7OEM,
the Oregon Emergency Management
Amateur Radio Unit station. Johnston
signed up with Army MARS as
AAROPY/T in 2005, three weeks after
Hurricane Katrina. His years in the
weather service gave him experience
with emergency situations and Amateur
Radio. In 2006 he logged over 500 hours
of MARS on-air time. And in late 2007
when MARSgrams started flowing again
to and from American troops overseas,
Johnston relayed them via the Army
MARS WinLink messaging system as
AATOTOR. During the December storm,
Johnston filed his MARS information
reports (EEIS) via an Air Force MARS
PMBO, AFD5WA, in Puyallup,
Washington. Within a few hours of the
initial EEI, federal authorities released
emergency resources at Camp Rilea, the
Oregon National Guard training base on
the coast near Astoria. At one point,
Johnston couldn't find a digital connect
due to the poor conditions, so he put out
a voice call for relay assistance on the
80-meter amateur band. Mark Beadle,
KD7ZPP, responded from Reno,
Nevada, who assisted with the
coordination of traffic for Clatsop and
other coastal counties in distress. In
summary, Johnston filed reports via the
MARS WinLink messaging system,
used amateur Pactor and WinLink for
communication with the EOCs, handled
traffic via the ARRL National Traffic
System, VHF voice and Packet, and
finally 80-meter daytime phone to find
contacts. His after-action report to
MARS listed 60 pieces of record traffic
processed. Chief of Army MARS Stu
Carter said in his bi-weekly broadcast, "I



take great pride in sharing the story of
this operation with our membership. He
leaves with us a great example of
dedication and initiative."

Morse Code
Returning to
MARS Toolbox

From ARRL Website
After more than a dozen years, Morse
code will soon be returning to Military
Affiliate Radio System (MARS) nets. In
the mid-1990s, the Department of
Defense (DoD) did away with CW
operation across the board -- including
MARS nets -- as automatic systems such
as the Internet, SATCOM, cell phones
and e-mail became available and the
payroll cost of manual operators
escalated.

MARS members who had
embraced CW operation knew that
Morse code, the most "digital” mode of
all, was an important tool for Emergency
Communications. After Hurricane
Katrina demonstrated the need for more
robust -- not to mention quickly
deployable EmComm resources -- some
MARS members led a campaign to
resume CW operations on their nets.

This resulted in the Chiefs of
Army MARS and Navy-Marine Corps
MARS calling for a census of interested
MARS members as the first step to
reactivating regular training nets.

Army MARS Chief Stu Carter
told his members last October, "We are

pushing for the Department of Defense
to use CW again." He designated CW
veteran Grant Hays, WB6OTS --
Operations Chief for Army MARS at its
Fort Huachuca, Arizona headquarters --
to coordinate the effort. Like many hams
who are skilled at Morse code, Hays, an
ARRL Life Member and active

ARES/RACES patrticipant in
Arizona, has taken a leading role in
introducing new technology such as
WinLink

Army MARS launched a limited
test of CW nets in four Midwestern
states in late 2007. During a DoD
interoperability test this past March, a
Transportation Security Administration
(TSA) station used it to communicate
with Ft Huachuca.

In announcing the return of CW to
MARS nets, Navy-Marine Corps MARS
Chief Bo Lindfors cited an emergency
where CW was sorely missed: "I
remember the [1998] Northeast Ice
Storm shortly after | became [Navy-
Marine Corps MARS] Chief and the
unnecessarily lengthy effort by all of
southern New England to receive one
voice EEI [Essential Elements of
Information Report] from a northern
New England member whose antenna
was covered in ice and lying on the
ground. It took more than an hour when
CW could have handled it in a few
minutes. As more and more of our
members enter MARS with no Morse
code experience, | am afraid that we will
soon lose that skill set if we don't do
something."

Army MARS Chief Carter said
the imminent return of CW will not
replace modes such ¥énLink Pactor 3
and MT63. "Our CW nets will focus on
maintenance of skills and will
necessarily be limited by the shortage of
available frequencies and trained



members," he said. "But if members
want to add CW to their skills, the nets
will be available for training."

MARS's primary mission is
providing auxiliary communications to
the US Military and emergency
communications to such national
agencies as FEMA and the Department
of Homeland Security. MARS is also
available to assist state and local
emergency response agencies, and
public and select private agencies such
as the Red Cross. On a day-to-day basis,
MARS members are available to handle
messages to and from servicemen and
women on active duty, in the reserve or
guard, or retired, as well as certain
employees of the federal government
who are stationed outside the US. The
three MARS programs -- Army MARS,
Air Force MARS and Navy-Marine
Corps MARS -- consist of a volunteer
force of more than 5000 skilled Amateur
Radio operators.

SomeThoughts on
Reorganization and
Restructuring

By R.B. Sturtevant, AAROOW
Region 10 Newsletter Editor

One of the things that | enjoy doing as
theMessenger'€ditor is going over the
various websites and other sources of
information that | need to look at for
each issue. One of theseTise Army
Communicator.This fine quarterly is
the professional magazine of the Signal
Corps Officers of the Army. While
much of it concerns things that are
beyond the scope of Army MARS it is
always interesting to see what is going
on with our professional colleges and
look for things that might enlighten the

average MARS member. There were
two articles in the last issue that dealt
with reorganization in the French Army
and Canadian Defense forces. The first
was on developing digital capability for
the French and might just as well have
not been translated.

The one by a Canadian Liaison
Officer was just what I, for one, needed.
The Major reviewed his career
beginning as a Signalman in 1982,
through his commissioning and up to
date. He did this to point out that he had
been to so many schoal, training
programs and reorganizations that his
whole career was one great round of
change in equipment, technology,
procedures, doctrines and so on. It
reminded me a little about what Army
MARS is going through right now. For
a long while we didn’t have a lot of
change, but the world was changing
around us and Army MARS was
becoming more and more a thing of
telling old war stories about when we
ran so much traffic in and out of Viet
Nam. Now we are being asked to make
some changes, catch up with the rest of
the world and, in short, reorganize
ourselves.

Recently we were asked to
comment on a new National Ops Plan. |
am told that most of the comments were
“It will never work”, “You are all a
bunch of jerks” and “If you guys do this
I'll quit the program.” Very few wrote
in with “I'd think that this would be a
better plan”, “Perhaps we should
consider another side of the question and
try this,” or "Why don’t we try this
approach?”

We’'re in the communications
business and technology; by it's very
nature, changes. We in Army MARS, or
Amateur Radio for that matter, will have
to change too. Someone suggested that



we bring back CW, not because we
missed working things the old fashioned
way, but because it puts a strong, long
range signal out there that can be read
clearly through a lot of the atmospherics
that we're dealing with just now. | for
one see the value of that and | am
relearning Morse.

Every month when my Amateur
Radio magazines come or when I goto a
meeting of some kind I learn new and
interesting things that Amateur Radio is
doing. Army MARS is also changing,
SO guess what, everything is changing.
Let's all try to learn the new stuff we are
being asked to do as real pros always do.
Change ain't fatal.



